
Strategic Plan 2013-2016
Set out below is the HCSA strategic plan for the next three years. It 
will set our direction and priorities, help anticipate and deal with a 
changing Health economy and provide effective leadership. 

It spells out our vision for the future that will see us continually strive 
to improve our services to members and make the HCSA the union 
consultants and specialists choose to join.

Scope of this document

As the HCSA moves into the 65th year, 
ahead of us hold many challenges for 
the membership. This document sets 
out a clear strategic plan that strives 
to meet those challenges, whilst at the 
same time never forgetting the key role 
that the union plays in supporting and 
representing members at work. This 
strategic plan will identify our objectives 
and values, our vision and priorities 
for which we will be accountable for 
delivering over the next 3 years.

 

Vision

The HCSA is a great organisation, 
dedicated to promoting and protecting 
our members. Being there when 
members need us, delivering a high 
quality service and campaigning on the 
important issues of the day. We aim 
to develop an open and transparent 
organisation with the membership at its 
heart, able to participate at every level.

Our vision is a simple one: “The doctor’s 
advocate and the trade union of choice 
for consultants and specialists.”

What does it mean for HCSA? 
Developing this strategic plan gives us 
direction and sets out our goals and 
ambitions. Whilst the day to day work 
continues relentlessly we will build for 
the future. This strategic plan is about 
engaging with members, employers, 
government and all other stakeholders 
to get our message across. It is also about 
growth in membership that will give 
us greater sustainability, improving the 
coverage of local representatives and 
more visibility. It will also mean further 
investment which will improve our 
standing across the sectors.

Values and Principles

The HCSA will strive at all times to 
carry out its duties and obligations in 
accordance with our agreed values and 
principles. Our commitment to equality 
and diversity, robust governance and 
openness and transparency will run 
through everything we do. Our values 
and principles are as follows:

• Strong Leadership 
• Integrity 
• Fairness 
• Responsiveness 
• Quality

Our Purpose and Objectives

Winning greater influence 
We will engage with key opinion 
formers and stakeholders to ensure our 
voice is heard. We will seek to have a 
high political presence and strengthen 
our links with politicians. We will 
continue to play a key role in the TUC 
both nationally and locally We will 
develop links with our international 
counterparts, building partnerships 
and networks to facilitate common 
platforms.

Growing our presence 
They key to growing our presence is 
to have local representatives in every 
hospital trust. Year on year through 
the cycle of this strategic plan we 
will increase the density of local 
representatives. We will train and 
support them so that they play a pivotal 
role. We will strive to gain  
 

recognition from our peers, the NHS 
trade union staff side and achieve a seat 
on the NHS Staff Council. We will also 
build stronger links with trade union 
colleagues in the devolved countries 
through participation in the Scottish, 
Welsh and Irish partnership forums.

 
Improving services 
The HCSA has always provided excellent 
value for money and will not sit back 
as we continually strive to improve 
our services. We will invest in our 
website development and improve 
our communications with members. 
We will also further develop our team 
of industrial relations professionals to 
adapt to the changing needs of the 
membership. We will strive to make 
a bid to the union learning fund to 
capture learning opportunities to 
support members during revalidation.

 

Developing the consultant’s role 
The shape of the medical workforce 
has been an issue that has been 
continuously under discussion. We will 
strive to develop a mentoring scheme 
amongst consultants and specialists that 
embeds experience and confidence. 
We will keep a watchful eye on the 
development of future working 
practices, and engage with employers 
at every opportunity Our Education and 
Standards Committee will continually 
review the overall consultant’s career 
and we will seek to engage with the 
Centre for Workforce Intelligence.

 
Finally 
The HCSA is moving into a new gear, 
we are the union that is solely focused 
on speaking up for hospital consultants 
and specialists. Listening and engaging, 
promoting and protecting. This strategic 
plan will see us grow in strength and 
stature.
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